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IRAA INSIGHTS BUSINESS ADVISORY & SETUP - PERSPECTIVE

A licenceisonly one part of aworkable UAE structure. Banking, tax, visas,
office requirements, and the real operating model should be considered
together.

Entity setup starts with the commercia purpose

Entity setup should begin with what the business will actually do, where customers and suppliers are
located, how money will move and which people need to work in the UAE. Starting with alicence
package before answering those questions can produce a company that exists legally but is awkward
to operate.

The best jurisdiction is not always the cheapest or fastest option. Mainland, free-zone and offshore
structures have different implications for permitted activity, office requirements, visas, market
access, banking, tax and future ownership changes. The right choice depends on the operating
model.

Seven decisons to make before UAE formation

1. Definetheactivity precisely. Confirm how the proposed licence description relates to actual
contracts, revenue and regulated activities.

2. Choose the market-access route. Consider whether customers are onshore, within a particular
free zone or outside the UAE and how services or goods will be delivered.

3. Plan for banking. Ownership, business model, expected transactions, counterparties and source
of funds will affect onboarding and ongoing reviews.

4. Model tax outcomes. Review corporate tax, VAT, customs and transfer-pricing implications
before commitments make restructuring expensive.

5. Assess people and premises. Visa alocation, office needs, employee location and management
substance should support the intended operation.

6. Map compliance after incor poration. Accounting, tax registrations, beneficial-owner records,
payroll and licence renewal s begin after the certificate isissued.



7. Allow for growth and change. New shareholders, investors, financing or overseas expansion
may be easier under one structure than another.

Banking and substance should support the same story

Banks and authorities increasingly expect a coherent explanation of the company's purpose.
Contracts, websites, office arrangements, employee plans and financial projections should align with
the licence and ownership structure. Inconsistency can delay onboarding or create questions during
later compliance reviews.

Founders should also distinguish between legal ownership, operational management and economic
substance. A UAE company may need appropriate decision-making, records and people in the
country depending on its activities and wider group structure. Cross-border owners should
coordinate home-country considerations as well.

Treat formation as the first stage of implementation

A practical entity setup plan coversincorporation, bank preparation, accounting design, tax
registrations, invoicing and the first compliance calendar. IRAA Global can coordinate these
workstreams so decisions remain commercially usable after launch. Explore our UAE business setup

services or discuss your formation plan.

Online edition: https://iraaglobal.com/insights/entity-setup-uae/
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