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IRAA INSIGHTS Al, TECHNOLOGY & DIGITAL ASSETS - PERSPECTIVE

UAE elnvoicing is not a project to convert PDFs into a new format. It
requires structured invoice data to move between suppliers, buyers,
accredited service providers and the Federal Tax Authority through a
controlled digital process.

The Ministry of Finance states that PDF, Word, image, scan and email invoices are not elnvoices.
The UAE model uses structured PINT AE data and a four-corner exchange through Accredited
Service Providers. Businesses should treat implementation as finance, tax, data and technology
transformation.

Current implementation milestones

LARGE BUSINESSES Businesses with annual revenue at or above AED 50 million
implement from 1 January 2027.

ASP APPOINTMENT For that group, the 2026 amendment extended the provider
appointment deadline to 30 October 2026.

OTHER BUSINESSES Businesses below AED 50 million implement from 1 July 2027
under the published phased timetable.

FORMAT An elnvoice is structured data exchanged electronically and
reported to the FTA.

Confirm scope and timeline

Determine the legal entities, revenue, transactions and systems in scope under the current decisions.
Document the conclusion and monitor official updates. Groups should not assume one entity’s
threshold or provider arrangement automatically covers every company.

Map business-to-business, business-to-government, exports, imports, self-billing, credit notes, debit
notes and specia transaction flows. Identify invoices created outside the enterprise resource
planning system, including portals, spreadsheets and operational platforms.
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Assign an executive sponsor and workstream owners across finance, tax, technology, procurement,
sales, legal and data protection. The statutory deadline is the end of the project, not the start.

Build acomplete invoice-data dictionary

Compare current invoice fields with the Ministry’ s mandatory-field requirements and PINT AE
specification. For each field, identify source system, owner, validation, format and fallback. Typical
gaps involve buyer identifiers, tax categories, addresses, unit measures, payment references and
adjustment reasons.

Clean customer, supplier, product, tax and address master data. Duplicate or incomplete records can
cause rejection and incorrect tax reporting. Establish governance for who may create and amend
master data.

Invoi ce descriptions should support the actual supply and VAT treatment. A generic line such as
“services’ may not provide sufficient operational or tax clarity. Align contracts, orders, delivery,

invoices and accounting.

Select an Accredited Service Provider carefully

The Ministry publishes a current list of pre-approved providers and selection considerations.
Evaluate technical conformance, integration, security, continuity, support, implementation capacity,
datalocations, sub-processors, service levels and exit.

Clarify responsibility for validation, transformation, delivery, status messages, reporting, archive and
errors. Understand pricing by entity, transaction and environment, including testing and change
requests.

Contract for regulatory change, incident notification, audit evidence, portability and secure deletion.
Provider accreditation does not remove the business' s responsibility for its data and tax treatment.

“The elnvoice will be only asreliable as the contract, master data and tax determination
that create it.”
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Design the future-state process

Map order-to-cash from contract and order through delivery, invoice creation, ASP exchange,
acceptance, accounting, collection, credit note and return. Map purchase-to-pay from supplier
onboarding through receipt, invoice matching, approval, deduction and payment.

Define how the business responds to rejected, duplicate, delayed or corrected invoices. Create
gueues with owners and service levels. Prevent users from bypassing the controlled channel when a
transaction fails.

Reconcile source invoices, ASP acknowledgements, customer delivery, ledger posting and FTA
reporting. Differences should be visible daily and resolved before returns are prepared.

| ntegrate tax and accounting controls

Review VAT determination by product, customer, location and transaction. Test standard, zero-
rated, exempt, out-of-scope and reverse-charge scenarios relevant to the business. Confirm credit
and debit note links.

Segregate creation, approva and master-data change. Preserve an audit trail for source,
transformation, submission, response and correction. Records should remain readable and retrievable
throughout the applicable retention period.

Connect elnvoicing to month-end close and VAT reconciliation. Structured reporting can expose old
differences in timing, customer masters and tax coding; resolve root causes rather than adding
manual adjustments.

Test end to end

Create a transaction catalogue covering normal, high-value, cross-border, credit, cancellation and
exception cases. Test performance, security, duplicate prevention, downtime and recovery. Include
customers and suppliers where practical.

Run parallel reconciliation before cutover. Measure compl eteness, accuracy, acceptance, processing
time and unresolved exceptions. Train finance, sales, procurement, customer service and I T support
on their part of the process.
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A practical readiness programme

Scope:

Confirm entities, transactions, dates and systems.

Clean:

o
N

Govern customer, supplier, product and tax data.

Select:

Assess ASP capability, security, support and exit.

Integrate:

(=}
~

Build controlled issue, receive and correction flows.

Reconcile:

o
ol

Link source, exchange, ledger and reporting.

Prove:

Complete end-to-end, exception and resilience testing.

The implementation opportunity is larger than compliance. Reliable structured invoice data can
reduce manual entry, improve matching, accelerate collections and strengthen VAT evidence. Those
benefits arrive only when the business fixes data and process rather than placing a connector over
existing weaknesses.

Organise the programme around business ownership

elnvoicing is not solely atax or IT project. Finance ownsinvoice integrity and reconciliation; tax
defines treatment and evidence; sales and procurement own commercial inputs; technology manages
integration and resilience; and legal, security and privacy teams govern providers and data. Name an
executive sponsor and process owners for issue, receipt, correction and exception handling. Without
that structure, teams may configure different answers to the same business rule.

Create an entity-and-flow matrix covering legal entities, branches, registrations, customer and
supplier types, domestic and cross-border transactions, currencies, credit notes, self-billing, advances
and industry-specific documents. For each flow, identify the source system, required structured
fields, approval, ASP route, accounting entry, evidence retained and responsible team. This matrix
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becomes the foundation for design, testing and training.

Prepare for controlled cutover

A cutover plan should define when master-data changes freeze, how open orders and invoices are
treated, which interfaces move first and how failed documents are corrected. Run parallel
reconciliation for a defined period and monitor rejection, duplication, latency and manual
intervention. A high acceptance rate is useful, but it does not prove amounts and tax treatments
reached the ledger correctly.

Business continuity must cover the ASP, internal integration and source systems. Agree how
transactions are queued during an interruption, how users distinguish delayed from rejected
documents and how the backlog will be reconciled after restoration. Test certificate expiry,
credential rotation, unavailable endpoints, duplicate messages, out-of-sequence status updates and
recovery from a partial processing failure.

Training should be role-based. Sales teams need valid customer information; procurement needs
supplier onboarding controls; accounts receivable and payable teams need exception procedures; tax
needs monitoring and evidence; and support teams need clear escalation paths. After go-live, review
root causes rather than permanently staffing around bad data. A well-governed implementation can
improve the speed and quality of the entire order-to-cash and procure-to-pay cycle while meeting the
Ministry of Finance timetable.

Official sources

1. UAE Ministry of Finance elnvoicing portal
2. Ministry of Finance: 2026 timeline amendment
3. Ministry of Finance: pre-approved service providers

4. Ministry of Finance: UAE four-corner model

Online edition: https://iraaglobal.com/insights/uae-einvoicing-2026-technology-data-readiness/
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https://mof.gov.ae/en/about-us/initiatives/einvoicing/
https://mof.gov.ae/en/news/ministry-of-finance-announces-targeted-amendments-to-einvoicing-system-decisions/
https://mof.gov.ae/en/about-us/initiatives/einvoicing/pre-approved-einvoicing-service-providers/
https://mof.gov.ae/en/news/uae-marks-milestone-with-introduction-of-einvoicing-4-corner-model-for-businesses/
https://iraaglobal.com/insights/uae-einvoicing-2026-technology-data-readiness/
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