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IRAA INSIGHTS BUSINESS ADVISORY & SETUP - PERSPECTIVE

A UAE market-entry budget should answer more than how much
incorporation costs. It should show the cash required to become operational,
win customers, meet regulatory obligations and survive the gap between
spending and collection.

Founders often compare licence packages while underestimating premises, people, tax systems,
banking time and working capital. A decision-ready budget separates one-time setup, recurring fixed
cost, variable operating cost and cash tied up in the commercial cycle.

Four layers of entry funding

FORMATION Registration, licence, constitutional documents, approvals,
advisers and initial deposits.

READINESS Premises, fit-out, technology, insurance, visas, recruitment,
banking and compliance systems.

OPERATIONS Payroll, rent, suppliers, logistics, marketing, professional services
and renewals.

WORKING CAPITAL Cash absorbed by inventory, project mobilisation, receivables,
tax and facility buffers.

Build the budget from the operating sequence

Map the steps from shareholder approval to first collected revenue. Include trade-name reservation,
initial approval, incorporation, premises, sector permits, immigration and labour registrations, bank
onboarding, tax registrations, supplier setup, recruitment, import or customs readiness and customer
contracting.

Each step needs a cost, owner, dependency and range of completion dates. Timing matters because
rent and payroll may begin before revenue. If aregulated permit or bank account delays launch, the
cash burn continues. Use a base case and a delayed-launch case rather than one optimistic date.
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Official UAE guidance notes that initial approval does not authorise the company to conduct
business. Budgeting should therefore distinguish commitment dates from the date operations may
lawfully begin.

Compare total structural cost

Include licence issuance and renewal, registered office, actual operating premises, immigration
establishment, visas, medical and Emirates ID processes, chamber or register fees, regulatory
approvals and corporate-secretarial support. Some packages include alimited allocation; price the
expected headcount, space and activity mix.

Model multiple entities only when operations require them. Each entity adds accounting, tax,
banking, audit, governance and renewal costs. A mainland distributor plus a free-zone principal may
support avalid supply chain, but it also creates intercompany pricing, contracts and cash movements
that need control.

Use athree-year view. Promotional first-year rates can obscure renewal fees, mandatory premises
upgrades or visa expansion. Include closure costs and obligations as well; an entity continues to
require compliance until formally deregistered.

Fund the tax and accounting infrastructure

Every UAE juridical person carrying on a business should assess corporate-tax registration and
compliance. Corporate tax is calculated from accounting net profit or loss after statutory
adjustments. Budget for bookkeeping, month-end close, tax computation, return preparation, transfer
pricing where relevant and audit if required.

VAT registration is generally mandatory for a resident business when taxable supplies and imports
exceed AED 375,000 in the prior 12 months or are expected to exceed the threshold in the next 30
days. Voluntary registration may be available above AED 187,500. Build invoice, tax coding,
evidence and return processes before the threshold is crossed.

Tax collected from customersis not operating cash. Forecast VAT settlement and corporate-tax
payment separately. Maintain areserve policy so growth does not consume amounts that will
become payable.
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“ Market entry fails in the cash gap between being legally established and being
commercially paid.”

Modd working capital contract by contract

Estimate when the business pays suppliers and employees, when it invoices and when customers
actually pay. Project businesses may fund mobilisation and salaries before a milestone is certified.
Traders may fund inventory, customs and freight before sale. Retailers may collect quickly but carry
deposits and stock.

Build athirteen-week cash forecast for launch and a monthly forecast for at least 18 months. Show
opening cash, shareholder funding, facilities, receipts, payments and minimum liquidity. Stress
slower customer acquisition, delayed collections, higher setup costs and a later bank-account
opening.

Do not count proposed debt as available until conditions are satisfied. Show funding headroom,
covenant requirements and the date additional capital must be committed. Agree how shareholders

respond if the downside case occurs.

Prepare for bank customer due diligence

Bank onboarding is independent from licensing. CBUAE standards require licensed financial
institutions to conduct customer due diligence before or during a relationship and to monitor
customer and beneficial-ownership information over time.

Prepare ownership charts, source-of-funds evidence, licences, contracts, supplier and customer
profiles, expected countries, transaction values, premises and management experience. The business
plan, budget and bank application should be consistent.

Budget operational alternatives without circumventing controls: timing for account approval,
payment-provider assessment and the cost of delayed collections. Never use personal or unrelated
accounts as a substitute for proper company banking.
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Make assumptions visible to the board

Separate committed, probable and optional spending. Show unit assumptions such as headcount,
office size, visa count, customer acquisition, inventory turns and payment days. |dentify which costs
are refundable and which are sunk.

Compare forecast to actual from the first payment. Record whether variance arose from price,
guantity, timing or scope. Update remaining funding without erasing the original approved case.
Early variance data often reveals that the operating model needs adjustment.

Budget the workforce and compliance calendar

Headcount cost is more than salary. Include recruitment, immigration, medical and Emirates ID
processing, health insurance, onboarding, equipment, leave, incentives, end-of-service obligations
and the time before a new hire becomes productive. Link each planned role to an approved
organisation chart and revenue or control need.

Build atwelve-month compliance calendar covering licence and permit renewals, tenancy,
immigration, labour, insurance, UBO updates, bookkeeping, VAT, corporate tax, audit and annual
corporate approvals. Assign owners and budget professional support where internal capability is not
yet available.

Founders should also price management time. Opening accounts, reviewing premises, negotiating
suppliers and completing approvals can distract from customer acquisition. Decide which tasks
require founder judgment and which can be delegated under controlled authority.

Set go, pause and stop criteria

Approve the entry case with explicit gates. Examples include receiving a sector approval, securing
anchor customers, confirming bank onboarding, hiring a responsible professional or maintaining
minimum liquidity after fit-out. If a gate is not met by a stated date, management pauses
discretionary commitments and updates the board.

Include an orderly exit scenario. Estimate contract termination, employee settlement, |ease,
inventory disposal, professional fees, tax deregistration and licence cancellation. This does not imply
alack of confidence; it prevents owners from funding an inactive entity indefinitely because closure
was never budgeted.
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Sequence entry:

Map regulatory and operational dependencies to first collection.

Price fully:

Include setup, readiness, recurring cost, renewals and closure.

Model tax:

Reserve systems, advice, filings, VAT and corporate-tax cash.

Forecast cash:

Link contracts, inventory, payroll and payment behaviour.

Stress timing:

Test delayed launch, banking, permits and customer receipts.

Govern funding:

Set minimum liquidity, triggers and shareholder actions.

A robust market-entry budget turns incorporation into an investment decision. It shows what must be

true for the business to reach self-sustaining cash flow, what management can change and how much

capital protects the company when the launch does not follow the fastest case.

Official sources

1. UAE Government: mainland setup steps

2. UAE Government: services and infrastructure for free-zone companies

3. Federal Tax Authority: VAT registration

4. Federal Tax Authority: corporate-tax registration of juridical persons

5. CBUAE Rulebook: standard customer due diligence

Online edition: https://iraaglobal.com/insights/uae-market-entry-budget-capital-tax-banking-working-capital/

7110


https://u.ae/en/information-and-services/business/doing-business-on-the-mainland/steps-to-start-a-business-on-the-mainland
https://u.ae/en/information-and-services/business/doing-business-in-free-zones/accessing-services-for-free-zone-companies
https://www.tax.gov.ae/en/services/vat.registration.aspx
https://tax.gov.ae/Datafolder/Files/Guides/CT/CT%20Registration%20of%20Juridical%20Persons%20-%20EN%20-%2030%2008%202023%20final.pdf
https://rulebook.centralbank.ae/en/rulebook/62-standard-customer-due-diligence
https://iraaglobal.com/insights/uae-market-entry-budget-capital-tax-banking-working-capital/
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